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IN 2013, MY MOTHER  
JOINED THE STRUCTURE   

OF THE FRENCH RED CROSS

I decided  
to follow her path. 
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Why not go on  
an international 

solidarity mission?



Not so easy  
to find a mission  
of international 
solidarity when  
you are a novice... 
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lack of 
knowledge 

a lot of 
information  
on internet 

lack  
of trust  

in NGOs 

NGOs want 
qualified 

volunteers



NGOs and
FACILITATE  

THE LINK BETWEEN


volunteers
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nearly 168 million  
people have been  

in need of humanitarian  
aid and protection.

ACCORDING TO THE GLOBAL 
HUMANITARIAN OVERVIEW 2020
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3 INTERVIEWS
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Léandre  
Lacroix

22 y.o.

Eugénie  
Daviet

20 y.o.

Heidi  
Mercy

23 y.o.

INITIATED

STUDENT STUDENT STUDENT



5 INTERVIEWS
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Emil  
Valion

32 y.o.

Anisse  
Satonaou


24 y.o.

Charles 
Gnagblodjro


33 y.o.

EXPERIENCED

Charles 
Mozombo


34 y.o.

Ben  
Ketor

27 y.o.

NGO VERRE  
D’EAU FRAÎCHE

NGO VERRE  
D’EAU FRAÎCHE

NGO SOLIDARITÉ 
JEUNESSE

NGO MÉDECIN  
BON SAMARITAINS

NGO  
JAIME SUD



what are the insights?

1. People who start 
volunteering want 
simplicity and clarity  
to search and find the 
appropriate NGO for them. 
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what are the insights?

2. Volunteers want  
accurate information  
about the NGO  
they are about to join  
(activities, investments, etc)
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what are the insights?

3. NGOs need trained 
volunteers with specific 
skills, prepared for  
the cultural differences  
of the host country.
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what are the insights?

4. NGOs and volunteers  
have difficulty finding  
and communicating  
with each other.
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ALICE LAVOIS

•  Volunteer in the organization "Les Resto du Coeur"


•  Open-minded and empathetic person


•  Want to do an international solidarity mission

AGE
JOB
LOCATION

32 y.o.
Project coordinator

France

FRUSTRATIONS
Too much information  
on the Internet, has trouble  
sorting it out and doesn't know 
which ones to believe, is afraid  
of coming across voluntourism

EXPECTATIONS
Would like a complete source  
on volunteering, more  
testimonials or contacts  
to exchange, and a standardized 
procedure to apply for missions. 

VOLUNTEERING SKILLS
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Let's allow NGOs  
and volunteers to have  
a common platform  
to share their information  
and communicate  
more easily with each other. 

DESIGN CHALLENGE



RESEARCH ON INTERNET
« I really want to go  

on a mission! I should  
find it on the internet... »

International solidarity mission
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EXISTING SOLUTIONS
« There are so many different 

websites and information,  
I don't know what to do… »

COORDINATION SUD - COORDINATIONSUD.ORG
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http://COORDINATIONSUD.ORG


RELIEF WEB - RELIEFWEB.INT

EXISTING SOLUTIONS
« There are so many  

different sites and information,  
I don't know what to do… »
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SUBWAY
« I'm late for  

my appointment, 

I have to hurry  

to take the subway »


CÉLINE FAVRE - DESIGN & STRATEGY - THESIS PROJECT




TOTEBAG
« Oh it' s so cool !  
What is ImpAct? »
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BILLBOARD
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« Another ImpAct 
communication? Look! 
There is a QR code! »



FACEBOOK EVENT
« It might be cool to go there, 

it would allow me to meet 
people involved in solidarity 
missions or volunteering. »
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6-MONTHS MISSION
« D-Day! I can’t wait 
but at the same time 
I’m a bit nervous. »
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FACEBOOK PAGE
« I will share  

my experience  
on the Facebook page... »
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INSTAGRAM PAGE
« … and my pictures  

on the instagram page.»
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IMPACT APP
« It will be easier 


to use the application 

during my mission»
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BACK TO FRANCE
« I really want to create  

my own NGO.»
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ALICE LAVOIS

•  Volunteer in the association "Les Resto du Coeur"


•  Open-minded and empathetic person


•  Wants to create her own NGO

AGE
JOB
LOCATION

32 y.o.
Project coordinator

France

FRUSTRATIONS
She can't get enough funding  
for her association and doesn't  
have enough resources to create 
her own website. She also needs 
volunteers with specific skills but 
has trouble finding them.

EXPECTATIONS
She needs her association to gain 
visibility and have more resources.  
And she would like to exchange with 
volunteers before their admission and 
make sure they are well informed about 
the codes and customs of the country. 

VOLUNTEERING SKILLS



Build your world.
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CÉLINE FAVRE - DESIGN & STRATEGY - THESIS PROJECT


mission&vision

PROVIDING MUTUAL SUPPORT

TO EDUCATE PEOPLE ON WHAT 
INTERNATIONAL SOLIDARITY IS

CREATE A COMMUNITY BETWEEN 
VOLUNTEERS AND NGOS

ESTABLISH A SIMPLE CONTACT  
BETWEEN VOLUNTEERS AND NGOS

GIVING VISIBILITY TO NGOS

CLARIFY INFORMATIONS



what where whywho how

For initiated and uninitiated volunteers,  
NGOs and curious people who want to 

discover what international solidarity is

when
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what where whywho how

Through the ImpAct  
website and application

when
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what where whywho how

All over the world but also  
during ImpAct events

when
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what where whywho how

 Right now on digital platforms  
and twice a year during events

when
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what where whywho how

To facilitate the link  
between NGOs and volunteers 

when
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what where whywho when how
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By creating a strong community 
allowing a simple and reliable 

contact between volunteers and 
NGOs. 



What can volunteers expect?
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DISCOVER SUPPORT ACT



What can NGOs expect?
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INCREASE  
VISIBILITY

GET  
HELP

RECRUIT  
VOLUNTEERS



What are  
ImpAct's 
values?
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TRANSPARENCY

CLARITY

CONNECTION

ACCESSIBILITY



#C
BC

EE
A

#8
C9

7D
6

#3
D5

39
C

#E
67

25
2

Build your world.

Run Text - Avenir
Title - Cervino
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Who are ImpAct's  
key partners?
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PUBLIC 
ACTORS 

RED  
CROSS

EUROPEAN  
RAID GUILD

OFFICIAL DEVELOPMENT 
ASSISTANCE (ODA) 

MICRO-PROJECTS 
AGENCY (MPA)

21, THE SOCIAL 
INNOVATION ACCELERATOR

 Financing provided  
by public actors to support 

developing countries 

Methodological support 

(design to the implementation)


Between 2 000 and 10 000€

Development of the project

6 months of follow-up


15000€



What are  
the costs  
of ImpAct's?
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marketing & 
communication

platform 
development

platform  
hosting

salaries



What are  
the revenues  
of ImpAct's?
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donations

ImpAct  
events

partner 
support
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1 2 3

What’s 
next?

What’s next?
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1 2 3What’s next?

Applying for the Red Cross  
and the European Raid 
Guild's project support 
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1 2What’s next? 3

Developing the project  
and communicating  

to create an  
influential community 

Applying for  
the Red Cross  

and the 
European Raid 
Guild's project 

support 



1 2
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3What’s next?

Developing 

the project and 
communicating  

to create an  
influential 
community 

Keep improving the 
website with new 
features such as 

collaborative 
training between 
ImpAct members

Applying for  
the Red Cross  

and the 
European Raid 
Guild's project 

support 
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 Now, it’s your  
turn to become  
an ImpActor!


